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A) Introduction
We are in a time of mission change (involving ways, contents and areas of work) and the General Secretariat for Evangelization (GSE) has to adapt to this change.
As we all know, the mission is becoming contextualised. Obviously, different contexts imply different ways of doing mission. Continents and Provinces of the Institutes are having a leading role in developing new missionary styles. But there is more than that.  There are areas within the same Province that have complex and diverse pastoral and missionary situations (for example, the nomadic or semi-nomadic pastoralists, pygmies, Afro-descendants, indigenous peoples, the suburbs of large cities, etc.): these areas too are the main subjects to elaborate a new style of missionary approach.
This has important consequences not only on how to exercise mission but also on the governance of the Institute. I mention a few without claiming to be exhaustive.
a) The clustering strategies, until now, have made the geographical criterion the only one for such a choice. It is an undoubtedly plausible criterion, but not the only one if we take into account the ‘missionary situations’ which are common to interprovincial situations.
b) Provinces and areas of similar ‘missionary situations’ are becoming the main actors in developing ideas and methods of doing mission., I think, instead, that Continents combine missionary situations too diverse to be manageable.
c) Under this perspective, a central body in the Institute to organize the mission (arranging meetings or proposing solutions that can be applied to all latitudes), if it ever existed, would certainly be now obsolete. Today, solutions, missionary methods and possible areas of work must be studied and resolved locally through inter-provincial or provincial meetings and in dialogue with the General Council (GC), via the GSE.
d) We may even ask about the role of the GSE. Given that the GSE – like any other secretariats – is a technical-advisory-operative body at the service of the Superior General, his Council and the Institute, the tasks of the GSE (elaborating further the areas of expertise named in the Directory of the General Direction) could be the following:

· To explore new perspectives for the mission.

· To be a means of exchange among the provinces on missionary themes.

· To be a link between the GC and the Provinces on these issues.
· To animate the Provinces on missionary issues that are specific and common to all.
· To point out to the GC missionary issues and, also, the problematic ones about which the Provinces are debating.
· To have a more proactive role in the Provinces and Delegations; in dialogue with the people in charge of the Provinces and/or zones to know what is being done and how missionary problems are dealt with, what are the priorities, the matters to be solved and the problems concerning missionary work, and propose solutions. This requires, in fact, a continuous exchange and collaboration between the Secretary General and the confreres responsible in the Province.
B) The work of the GSE
1) Office work
One of the tasks of the Secretariat is the office work, which involves several tasks:
· To keep in touch with the Provinces and Delegations through the various secretariats of evangelization.
· To read the Minutes of the Provinces and Delegations and of the Secretariats, helping the GC to point out issues and topics related to evangelization.
· To read the Directors and the Six-year plans – especially for what concerns evangelization – giving a critical assessment.
· To provide advice to the GC when reviewing agreements with the Bishops.
In addition to office work as such, I have taken an interest in two issues that I think are important for evangelization: how and why we felt the need to prepare a ratio missionis and how the contents, the methods and the term ‘evangelization ad gentes’ evolved in the General Chapters from 1969 to 2009.

A critical evaluation
a) The majority of the Secretariats for evangelisation have sent me the minutes of their meetings, provincial assemblies and eventual provincial directories on evangelization. Many thanks, then, to provincials and secretaries. I noticed, from the material I read, that in some jurisdictions the Secretariat is lively and dynamic, while in others the Secretariat is a purely ‘instrumental’ structure, used, that is, for tasks that are marginal compared to the real tasks of the Secretariat: it is used to write Six-year plans and the provincial Directories, to organize retreats and provincial assemblies. It normally lacks what should be the main function of the Secretariat: a tool to study missionary contexts, coordinate the missionary situations existing in the Province and to propose new styles of mission. When reading the minutes, I often find a certain lack of ideas and proposals: the section dedicated to evangelization is the most ‘barren’, while the sections on basic formation and the economy are more developed. For an Institute that is essentially missionary this drawback is an alarming symptom. Moreover, it seems to me that one of the tasks of the Secretariat for evangelization of a Circumscription (or of a Continent) should be to create a contextualised ratio missionis at the level of a circumscription that may take the form of a Directory for evangelization. Some circumscriptions have prepared it, but others – the majority – have not.
b) A word on the Six-year plans. I’ve read several of them. Let me refer to what I already expressed in February this year at the assembly of the European Continent in Pesaro. All the Plans – I said in that assembly – reveal an interesting reading of the socio-political and religious situation of the particular Country where the confreres work. What is lacking in many of these Plans, though, is the next step towards a true discernment, namely the ability to ‘draw working conclusions’ from the reading of the situation. A good plan should refer to three areas: the socio-political-religious situation of the Country (including the realistic judgment of its infrastructures), the situation of the circumscription assessed without idealism (the personnel, especially) and, ultimately, the indications of the Chapter. In general, however, the Chapter and its priorities become the sole criteria for planning (even the division of contents of many Plans reflect that of the Chapter: identity, spirituality, mission), with the result that the majority of the Plans are wanting in historical depth and do not address the challenges of today, becoming, instead, a list of principles and exhortations. This, in my opinion, is one of the problematic points of many Six-year plans.
2) Assemblies and continental meetings:

I attended two continental meetings: the European Assembly for evangelization and mission promotion (Pesaro, February 7 to 16), the meeting of the reflection group on Islam for the African continent (Gulu, Uganda, April 17 to 22). As I write this report I haven’t yet participated in the meeting of the American Continent on pastoral work among the afro-descendants that will be held in Guayaquil, Ecuador, from the16th to 20th of July this year. Unfortunately, the encounter of on the pastoral work with the indigenous people, which was to take place in Mexico City in early 2012, for various reasons and despite the efforts of the organizers did not take place.
A critical evaluation
I would like to thank and congratulate the provincials and the confreres responsible for these areas who have organized these meetings, absolutely necessary to study the problems of common missionary situations and to find credible pastoral responses. I would also like to add a few comments.

a) The confreres of the European continent are struggling to find a missionary presence that is more effective and adapted to the new situations at this time of epochal changes. The weight of the structures, the decrease in active personnel and the increase of the confreres’ age are hampering our qualified contribution in Europe. The impression I had in Pesaro, though, – and I say this with extreme caution because of my lack of experience in Europe – is that the confreres of this Continent are still debating about their identity as missionaries in Europe today and what possible experiences are valid today on this continent. All this because, according to me, a fundamental question has not yet been resolved, namely: Are we here in Europe essentially as ‘temporary resident people’, since our life is ‘in the mission’ (meaning for ‘mission’ Africa, Latin America or Asia), or do we think that Europe is now a mission land that needs people who are fully and totally dedicated to the missionary situations of this Continent? It is, of course, a matter that only a General Chapter could settle. I note, however, that a choice in favour of Europe would not be a ‘charismatic betrayal’, as the reflection that occurred in the Chapter of 1969 had freed our charism from a strictly geographical horizon. It interpreted it, instead, in an essentially missionary perspective, namely the mission was primarily evangelisation ad gentes, among the ‘poorest and most abandoned people in the sociological as well as in the religious sense’.
b) The Reflection Group on Islam for the confreres of the African continent. To me this reflection group appears absolutely necessary, given the aggressive Islamic presence on the continent and the challenges it poses to Christian communities. The African Continent could benefit from the contribution of our experts in the Dar Comboni and the experiences in Egypt, Khartoum and Chad (the latter through the initiative of the Tent of Abraham). Three additional considerations:

· It is necessary to give the reflection group a more pastoral and practical perspective and not a merely informative one, to make our missionary presence more effective.
· All the African Provinces should attend the meetings of this Reflection Group. Various provinces failed to attend the last meeting for various reasons.
· I have made the proposal to have the confrere in charge of Islam a member of the Secretariat for Evangelization, because the activities associated with Islam (workshops, debates, information, etc.) must be coordinated by the Secretariat and not simply the result of the effort of a single confrere. The support of the Secretariat in this type of activity has more weight and is more effective than that of a single confrere.
3) Reflection Groups
The Chapter of 2009 insists on discernment as an decision making instrument at individual, community and provincial level (no. 36). Discernment, as a way to discern ‘the will of God’ and to lead to practical decisions, involves necessarily the need for reflection “to better define and fully live [the mission]” (no. 7.1, 11.2, 65.3). I would like to give a very general overview of the different groups that are making a contribution to reflection and pastoral proposals.
a) At continental level:

In Europe, the GERT – which this year celebrates its tenth anniversary – aims at giving a contribution to the theology of mission and a new missionary style within the perspective of the “New Evangelization”; it also looks for ways to renew and find a new style of presence of the Missionary Institutes within the local Churches and people’s lives.
In America/Asia, the continental reflection team has produced a reflection on Comboni spirituality about justice, peace and integrity of creation.
In Africa, the situation is more heterogeneous because there is no common continental reflection, except for the reflection group on Islam, as I have already mentioned above.
b) Missionary inter-provincial situations
In Europe, commitment with the immigrants. A meeting of confreres involved with immigrants was held in Rome in March / April 2011 with proposals for operational course of action and another meeting was held in Coimbra on 7-11 May 2012. The European assembly at Pesaro proposed a European plan of action among immigrants with exchange of personnel from other continents.
In America/Asia, the reflection group on the pastoral care of Afro-descendants is already well underway.
As for Africa, I mention some inter-provincial reflection groups:
· The group Comboni among Pastoralist Peoples (which brings together confreres who work with pastoral peoples in Kenya and Uganda).
· Reflection on our presence among the Pygmies: up to now it has involved the confreres in Congo, but it would be appropriate that this reflection included also confreres in Central Africa. It seems, though, that there are difficulties in Congo to fully engage in the work among the Pygmies – according to the latest report of the Provincial Secretariat for Evangelization.
· ‘Missionary Reflections’ was chosen as a tool for Anglophone Africa: the confreres of this part of Africa should have contributed through written contributions. For years this project was at a standstill, but it now seems to be resuming its publications.
c) There are, furthermore, reflections and proposals for action organized by the secretariats of the Provinces concerning special missionary situations that I am not going to list but which are quite interesting (I am referring, to name a few, to the indigenous people in the Delegation of Central America, the populations of nomadic or semi-nomadic pastoralists in South Sudan and the situations of migrants in almost all European provinces).
A critical evaluation
a) We must recognize the efforts of many Provinces / Delegations and of Continents to study and reflect on particular mission situations. I express my congratulations for this effort.

b) It seems, however, that the effort of reflection on particular issues in a Province or the Continent depends, in many cases, more on the sensitivity and commitment of a single person than on a commonly accepted tradition that will carry on even if the person responsible were to be changed. Besides, I feel that there is a certain discontinuity with regards to the meetings of some groups.
c) It also seems strange that there is no continental/interprovincial reflection among those who work in urban ministry in the city suburbs (though something was done at provincial level in the BNE involving, possibly, Brasil South).
d) In a Province where reflection groups do not exist the secretariats of evangelisation could be proper reflection groups, fora, that is, to study missionary situations and propose new styles of missionary presence. In fact there is no need to add structures to existing ones; the only requirement is to properly reorganize existing structures.   
e) The reflection could make use of the contribution and advice of some theological centres (I think about the help that the Dar Comboni has given to the reflection on Islam or about the studies on the slums and on the ministry of pastoral peoples provided by the Institute of Social Ministry in Tangaza, Kenya).
f) I would, finally, like to warn about the possibility that the reflection groups become elitist and closed groups, with no practical impact on the mission and the life of communities and individuals – like when the reflections are not ‘contextualized’ in the everyday life. It is precisely here, I think, that the ministry of authority can be helpful by giving operational depth and turning into planned actions the insights and conclusions coming from these reflections.
4) Priorities and choices of Chapter 2009
There is no doubt that, with difficulty, Provinces/Delegations are making a re-qualifications programmes, though at times we should speak more of redistribution of personnel rather than proper ‘re-qualification’. The causes of these re-qualifications are not always due to an in-depth reading of the situation and to its consequent decisions to respond to the new situations. Most often, it seems, are the practical needs (decrease of personnel and/or increase in the average age of confreres) which compel us to make re-qualifications (but in this case we should actually talk of re-distribution). There is no doubt, however, that the Provinces/Delegations feel the weight of decisions that would require more flexible organizational and bureaucratic structures, more flexible than the ones we have.
I intend to consider two criteria of missionary practices that have been proposed since the last Chapter and to see, by reading through the Six-year plans, how these were implemented. I refer to the criteria of community of insertion (no. 11.3) with the addition of the communities in frontier situations (70.1). Also in this case I make reference to what I presented at the assembly in Pesaro.

I wonder if the inserted community and the community in frontier situations refer to two important areas of the same community or whether they imply, instead, two different types of communities, because, in fact, they involve two different aspects: one relates to the lifestyle “in harmony with the preferential option for the poor”, while the other refers to the field of mission.
In the Six-year plans it seems that the community of insertion and the communities in frontier situations are, in fact, the same thing. The answer to the decision of the Chapter to ensure a presence in frontier situations consisted – in most cases – in opening a parish in a poor social environment. The practical solutions to the two criteria have been, therefore, the parish structure and the socio-economic principle. I wonder if the ones mentioned above are the only practical solutions. If, that is, a parish is the only possible presence for frontier situations and if insertion is to be understood only through the socio-economic criterion. In my opinion this does not take into account the wealth of possibilities that the reading of any given situation can offer. For this reason, discernment – and not an ideological reading of the situation which applies the principles reckoning them from on high – is necessary in any planning if it is to be in harmony with the context.
Conclusion
The considerations I have outlined above are, of necessity, very schematic and probably do not give enough credit to what the confreres are doing in the Circumscriptions. But I may say one thing with absolute certainty: that the passion for the Kingdom of God and for the poor is very much alive in the Institute. If not, we would not be spending so much time and energy to talk about and to try to find solutions to these problems of mission.
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