GENERAL
SECRETARIAT
FORTHE MISSION

ONGOING FORMATION PROGRAMME
FROM JANUARY 2026 TO JUNE 2027

Rome, 16" December 2025
Dear Circumscription Superiors and Mission Secretaries.

Pax et Bonum in Jesus Christ.

The XIX General Chapter committed to dedicating a year to reflect-
ing on the Institute's mission (CA 2022, 25.1). The document Guide to
the Implementation of the XIX General Chapter entrusted the General
Secretariat for the Mission (GSM) with the task of preparing and sup-
porting a program of ongoing formation for the Institute on this topic,
to be carried out in 2026 and the first half of 2027 (Guide, p. 15).

The programme of ongoing formation

The GSM has developed a program, taking into account the mes-
sage of the General Council's letter on Mission (Going Beyond, 1*
May 2025), and proposes a process that engages the entire Institute,
from the personal to the circumscription level, placing community
sharing at the centre, according to the following criteria:

» space for personal reflection;

* community sharing and discernment, through the method of

‘conversation in the spirit’;
» reflection at the provincial level;
+ sharing at the Institute level.

[continued on page iii]



Calendar, themes and studies

Webinar
Date

Theme

Contributions

15/01/2026

Mission —
Returning to the
essential

Mission: a question of love
(Father David Glenday)
“Cenacle of Apostles” — On
mission as communities
(Brother Alberto Lamana)
The Comboni Mission in the
discernment of the General
Chapters (1985-2022) (SGM)

16/04/2026

Decolonised
Missione

Urgent need for a decolonised
model of mission

(Father Stefano Raschietti, SX)
Comboni and distancing from
colonialism

(Prof. Giampaolo Romanato)
A decolonised style of mission
in Africa

(Father Antoine Pooda).

14/07/2026

Missione
Beyond the
ordinary pastoral

An “out-going” Church: he
missionary pastoral as the
paradigm of all ecclesial
activity (Maria Soave
Buscemi)

Specific Combonian pastorals
according to continental
priorities (GSM)

Missionary parishes — The
case of Kariobangi — Nairobi
(Father Jean Paul Bitia)




¢ Requalification of the mission
through inculturation and
interculturation
(Prof. Carmelo Dotolo)

13/10/2026 ;l:lilu“umtlon e Dialogue anq in.cu.lturgtion .in
interculturation the Comboni mission in Asia
(Father Paolo Consonni)
e The challenge of inculturation
in Africa
(Father Edward Kanyike)
¢ Sustainable models of mission
— Pastoral among the Nuer
(Father Fernando Gonzalez
Economy and Galarza)
12/01/2027 | mission e Missionary youth pastoral and

social works (Brother Jonas
Yawovi Dzinekou)

e Economy and mission
(Brother Alberto Parise)

The program is divided into five cycles that explore five key

themes, highlighted in the General Council's letter on the Mission.
Each three-month cycle includes:

an introductory and orientation webinar, in five languages (Eng-
lish, Spanish, French, Italian, and Portuguese), from 3:00 PM to
4:15 PM (Rome time); recordings will be made available on a
YouTube channel for those unable to attend live;

three thematic insights, generally presented by authors from dif-
ferent continents and backgrounds, to stimulate reflection and
sharing;

a community-level spiritual conversation (during a community re-
treat day), guided by worksheets prepared by the SGM, which will
then be summarised in a written report to be sent to the Provincial
Secretary of the Mission;



» a reflection by the Provincial Secretariat of the Mission on the
work carried out by the communities;

* uploading of all the material produced to a dedicated platform for
sharing at the Institute level.

Invitation to participate

We have before us a significant opportunity for growth through this
period dedicated to reflection on the Comboni mission, which can be-
come a genuine moment of grace at the personal, community, provin-
cial, and institute levels. Much, however, will depend on the confreres'
willingness to journey together along this path.

For this reason, the role of circumscription superiors and mission
secretaries will be crucial in animating, motivating, and accompanying
the process at the provincial level.

We therefore ask for your collaboration in supporting this journey
of reflection and remain at your disposal for any contribution you deem
useful and appropriate from the GSM, which stands ready to collabo-
rate with the circumscriptions.

D s 2.

Fernando Gonzélez Galarza
(on behalf of the General Secretariat for the Mission)



